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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
The Black Studies Department has worked diligently over the last year to increase 

intercampus collaboration with and referrals to support services and programs identified to 

address resource and personal support issues for students. This includes initiating extended 

communication with athletic faculty and personnel to address the out-of-state student 

athletes unique needs and hardships that have a direct impact of student persistence and 

success.  Additional collaborations have included increased communications with the CDAIE, 

Health Services and Student Affairs faculty, staff and administrators. This has enabled us to 

gain greater insight into the externalities often ignored or deemed beyond the scope 

institutional support that none the less still has an impact student retention, matriculation 

and overall success.  

* b. What improvements (if any) do you notice in your success data?  
The Black Studies Department offered 16 courses in the 2015/16 class schedule. In the last 

PR reporting period (2015/16), there were 6 BLAS courses with success rates under the 

campus target success rate goal of 74%.  In this reporting period (2016/17),  5 of those 

original 6 courses achieved increased success rates from 2-25%.  Thus, 4 of those 5 focus 

courses now have success rates of ranging from 55-73% with the 5th course having 

improved its success rated by well over the campus target goal of 74%.  

* c. What barriers or obstacles have you encountered?  

One of the obstacles experienced when analyzing the data came from descrepencies noticed 

in the institutional data provided in the original documents for BLAS- PR Annual Program 

Outcomes statistics in 2016/17 & 2017/18.  Upon reviewing the original data tables 

provided for both reporting years I found descrepencies in the data reported for the English 

101 course for all categories provided.  Enrollment numbers, retention rates, success rates 

and program GPA's were not consistant between the two documents for years 2012/13- 

2015/16.  Lead writer was not able to make inquiries before this submission deadline but 
will consult with the appropriate parties to investigate the source of the descrepencies.  



As a result we have provided intervention that prevented one suicide, and we are working to 

prevent attrition from another student experiencing PTSD resulting from the unknown death 

of his paternal guardian grandmother who raised him after the murdered of his mother by 

his father.  Now he is feeling orphaned again with the loss of this only family he and his 

brother have ever known.  Domestic violence among students on campus and more.  These 

campus collaborations are essential to helping students stay connected and committed to 

their educational objectives and degree completion plans. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
Given the recent adjunct changes within our department as discussed in other sections of 

this PR reporting period, additional focus will be placed on providing increased support to 

strengthen adjunct faculty integration in the department.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
Moving forward we are experiencing a department shift with the transitioning of some long-

time faculty members having left and the need bring additional new adjunct faculty to the 

department and/or having changes with existing faculty in providing instruction for different 

courses that students may not be familiar with them teaching.  This can affect student 

following, yet in either case providing extended integration support for adjunct faculty 

through increased knowledge of support services and programs will help develop 

strengthened relations that will bring added value to the teaching learning process.  As 

such, increased support will lead to increased retention and increased success rates in 

student matriculation.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

For the person to person data we see African American student success has increased to 

79%. However, distance learning success rates show a decrease from 70% to 

59%.  Distance Learning adjunct faculty attribute this decline to delay in resource 

availability from financial aid which has a much more devastating impact for online students 

that do not have the benefit of accessing limited loan texts from the library in a distance 

learning format.  Additional challenges arise for distance learners not having equal access to 

student support services, health services, etc. live those matriculating on campus.  Faculty 

also believe that this figure is more representative of first time distance ed learners and 

those taking these courses as a default to traditional face to face.  Interestingly the Latino 

person to person student success rates show a slight decline from 79% to 74%.  While the 

financial aid disparities are being address more, some students are falling victum to 

disbursements after the add/drop period.  Distance education success rates for the Latino 
population inceased from 73% to 77%. 

Given that both of our new adjunct faculty members are slated to teach on-line courses it 

will be critical to make them abreast of these dynamics impacting student achievement. 

Additional efforts will be made to discuss these challenges with all department faculty and 



pathways to more effectively access student support efforts mentioned above across all our 
learning platforms. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
One additional trend noticed in the our data is that increase in program outcomes by 

gender.  Success rates for both African American males (from 74% to 75%) and females 

(from 76% to 81%) show increases that exceed the campus target of 74%.  However, 

success rates for Latinas remained the same at 78% and declined for Latino males from 

78% to 67%.  We believe that the supports anticipated from the SEPIA program to begin in 

Spring 2018 will be an added value that will help to positively increase success rates for 

both equity populations in this coming reporting period.  


